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Level: Graduate level
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The course is taught in conjunction with JIBS’ Center for Family Enterprise and Ownership (CeFEO) http://www.ihh.hj.se/doc/3291

Pre-requisites:  

1.- Bachelor degree

2.- Fluency in English equivalent to at least 550 (old scale), 213 (new scale) TOEFL score

In the vast majority of countries worldwide, family enterprises are the most common form of business organization. This is not only true among privately-held companies. Families are very important controlling owners of companies listed on stock exchanges around the world as well. Family businesses are of different sizes and age and they can be found in different industries. Famous examples of international family businesses are IKEA, H&M, Harley Davidson, Miele, and Alessi. 

As in any other business, family business managers are expected to meet the expectations of a wide set of stakeholders, such as customers, financiers, suppliers, partners, employees, board members and owners - with the crucial distinction that the latter three groups might be constituted by family members. The single most important characteristics of family businesses is therefore that family interests, traditions, concerns and values often influence business decisions at different levels. This does not mean that family businesses are less rational than other organizations – just that they are different!

This course is taught by professors, advisors and practitioners with long international experience working with or in family businesses of different size, industry, age and country of origin. For more information about them, please visit the website for  JIBS’ Center for Family Enterprise and Ownership (CeFEO) http://www.ihh.hj.se/doc/3291 under “people”.

CONTENT

This course deals with different organizational and family aspects of this important type of organization, including the role of the family members and owners, family and non-family managers, advisors, board members as well as employees in developing and renewing family enterprises. We explore key issues related to governance, culture, strategic development, succession, professionalization, marketing, and control in family businesses. Two very important themes that run through the course are internationalization and entrepreneurship. This means that we pay particular attention to the challenges family businesses face in terms of internationalizing their business, as well as how they can establish and maintain an entrepreneurial approach to ownership and leadership across generation.  

OBJECTIVE

During the course you will have the possibility to develop your own perspective to family business development. The focus of the course is to prepare students for working in a family business, but also to work with, that is to advice and consult, to family businesses. Since most businesses are family businesses understanding their unique characteristics and dynamics is key to be a successful advisor, accountant, consultant or employee in general. 

The objective of the course is therefore to introduce theories, models and practical learning situations which help you to make sense of family businesses and that can assist you in understanding and dealing with the challenges faced by different family business stakeholders. After the course you should be able to critically apply appropriate models and theories presented in practice, as well as critically examine models and theories regarding family business development.  
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